@  Swedish Association
of Local Authorities
\ and Regions




Central pictures — citizen dialogue into the o) sy o
steering process |

and Regions

Principles
and
promises

Organ-
isation

The
Question




@  Swedish Association
of Local Authorities
and Regions




@  Swedish Association

Ladder of participation (i
DELAKTIGHETSTRAPPA

Medbeslutande

Inflytande

Konsultation




@  Swedish Association
of Local Authorities
\ and Regions



Process from start to .....

Feed-

Back to
Decision for . POlgir?llanS Decision Evaluation
\dialogue) KD|angue) K(Dialogue 2)) KCitizens ) \ K )

I | I I I I

- Ju )] e
KY)Y I I I f f

Pre phase Information Planning Analyse Analyse Implementation Feed-back
planning details Phase 1 Phase 2
Writing report




@  Swedish Association
of Local Authorities
\ and Regions

Minimize risks -

What has been said in this matter before?

* Is there an elephant in the room?
* Do we have all the important information?
 Is the information understandable?

* Are there key people who need to be involved?

Document




Minimize risks — practical issues

Which room can we use?
How can the room be furnished

Do we have access to the technology we
need for the meeting

Do we offer coffee and buns?
Are there toilets?
What do we do if not everyone gets a seat?

How do we deal with issues that are not about the
issue?
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Here we park questions that do not belong
to the subject but which we take with us
and return with answers.




How do we reach out with the invitation to many?
How do we reach those we want to reach?

Have we formulated a commitment for the
dialogue?

Will the important people participate?

Formulate the question so that it is easy to
understand!

Which groups do we prefer to reach?
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We promise to...
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Questions that require a YES

1. Is it possible to affect the issue?

2. am | / are we willing to be influenced?
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Fill in your question Y ST

|s it easy to understand the question?
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Fill in your goals and expected results () S
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Decide on the level of influence?

Ladder of participation

Co-desicion

Cooperation

Dialogue

Consultation




Identify your target groups and Y s
how you will reach them
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Decide on wich methods you will use? ) oA

and Regions

Ladder of participation

Co-desicion

Cooperation

Dialogue

Consultation




Clarify what methods you master and offer § s

and Regions

one-way Newspaper, web,
communication Know print,
Qand A grand meeting

Consultation

Dialogue

Co - desicion




How are you going to evaluate the W Tl
dialogue proces?

Quantity
_ Quality
Story

Research



Special interests
Sports Associations
Culture associations
Elderly associations

Open up!

Participatory
budgeting

E-petitions
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The municipality
decide the question
to discuss
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Focusgroups

A structured group interview to listen
to and document knowledge and
views on a specific question.

When

When you want to have a deep
knowledge of values and attitudes in
a particular question.




Future workshop Creative
forums — Open Space
A larger group of people meet for at

least one day. Participants decide
which issues to discuss.

When

When many people with opposing
views should discuss difficult issues




World Cafe — dialogue cafe

To get ideas and suggestions on priorities,
areas for in-depth study.

Encourages learning, listening, exchanging
views. Try cozying up to the venue.

When

Early in a process but also later
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Walk and talk

The idea is that we think more
creatively when we go outdoors than
when we sit still indoors.

When

When you want to capture creative
solutions and stimulate conversation.




Hearings

To gain a broad understanding and knowledge of
a topic / issue from stakeholders, experts and
stakeholders.

The panelists are often people with the ability to
influence.

When

When you want to clarify the attitudes of the
participants. Can be made as a conversation and
also leave room for participants to ask questions
and express opinions.
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Citizen panel

A mapping tool. Can be digital and
physical.

A number of randomly selected citizens
are consulted as individuals on various
Issues.

When?

To get citizens' view of, and gain in-
depth knowledge of, a particular issue.
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FYnanm invanare

Kalmar kommun

WWWKALMAR S

1w kalmar 2 / Demokraf/ Stadsutveckiing och samhall..  Landsbyqdsuvecking / Sodemire kommunde!  Medbaorgamane!

emokrati

Stadsutveckling och
samhallsplanering

Landsbygdsutveckling

Siidermdre kommundel

Medborgarpanel

Anmilan tll
medborgarpanel

Resultat

i Lyssna pa sidan m

Medborgarpanel | Sodermore

Vistker dig som vil vora med ach pverka uivecklingen  Sidemére Sk sidr, kontakersorerman| Sk

Sidermire kommundelsnamnd har ot pgdande demokraarbete fir af g fer
Sidermirehor mijighefen 2t pavera Liveckingen i kommundelen. Vi har skapat en
medbargarmane! d&r du som detar komer bjuds n i at svara pé fagorvia epoet eller
il miten dar man cskulerar vad man fycker i oika ragor. De amkar och sympunider som
Kommer fram | dassa paneler bii en de! i beslutsunderlaget for de nya beslut som
fommundelsnamndens polifker ska fatia. Du som kan vara med ska bo i kommundelen
0ch ntzvara akiivi nagon av kommunens palska namnder eler  kommunfulmkige. 03
frégor Kommer af skickas ut land anna via e-past &r del vidigtat al uppgier s
Om du har ragor ring medhorgarpanelen,kantakta Sadermare kommundelskontor

bl familjehe!

Defaoch ipsa ) Kommentera sidans innehll

Sidan granskad 2014-10-03
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Smartphone - What do citizens think? o) sprocer
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TABY © § e (I

Bygga, bo och miljé = Trafik, vagar och rasands t Om Teby

Ca 2500 personer deltog i medborgardialogen om
h tervinnin galoppfaltet

~ Tédby véxer
Galoppightat

Frass och bilder Hur viktigt ar det med spannande arkitektur i den nya stadsdelen?

FRAGA 5/9

Medborgardialog om galoppfiltet UTAN DET FLYTTAR JAG INTE DIT
» Taby centrum - dst nya omrddst
» Aminge-Ulinz

» \Vasrr

[

Rosl

[

Zs-Maskhy

i

» Kzartor och lzntmétern
» Bosnds

» Markidrsaliningar

» Vatten och Aviopp (VA
2 Milid
» Earksr ook natur Ett stort tack till alla er som tagit er tid att delge era tankar och idéer om omradet!
Felanmalan Dialog pa flera olika satt fér att gora det latt att delta & Shiiv ut-skdan
» Klimat och energ T PR e L e S
= :'.:_. kommun ha n amigtiznas Relaterade ldnkar




Map as a dialog tool

F =F

Nu kan du titta pa planerna i en digital karta och skicka in dina
synpunkter direkt fran internet! www.sundsvall.se/oversiktsplan2021

Har finns olka varkiyg
s0m o kan amvanda.

D kan till exempel mata,
rita fgna fgurar aller visa
tentinformation am clka
ubveckingsomraden.

oBS!

Kertan ar bara en dal v
samradshanalingama
Dat dr st nér o fasar
planfersiaget do forstar
helhstan!

Har kan du zooma in och wl #6r 2 andra kartans skala
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Mem  Pighenss ieskn  Dhbussoasoren  Pavringikemes

Lirvw pspantns  Dmpo sen  Adeesbinstion
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Planaringskarta — Sversikisplan Sundsvall 2021 B
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Do e vl besbgrundakartan 511 et fhygfoto! Kicka pé
“artofola” langst reer | kstan

Pl gl A

Hiir finns snabbwal fir ati til
el Landa alla kantakikl
for markamvindning pd sn

yirande

Har firns fips om fur du gar
tihviga for att lamna et

Har du klickar g &t kartskikt
=4 det biir ¥itl | bakgrunden
1dnds dessa skiki | kartan

Har hittar chi Eania il planfarslaget
ach amnds dokument Har kan du
ocksad |dsa mer om cversikasplaner
ach hia MAan arvcander katan,

(ppna ach stang underigganda
kariskikl och leckecdkiaingar
gEnom att klicka pd = och =

Rlicka hér 58 Tar du upp &

fanmadar ¥ar asl Benna din

yitrande il kommunstreisent
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N&r du &r ndid med din budget kan du skicka in den genom att fyila | namn ach e-post ach kicks p8 knappen skicka in.

Budget: 100000 SEK Du har spenderat: 31500 SEK
1EIID-DD.SE-K 3000 SEE
12000 SEK 9500 SEK
AN
- ||| LI\ |
/ & =)
10000 SEK 15000 SEX

Nolistall budgat

Ham = Akeivitetxhusec > Ligg til budget

Skicka in ditt budgetfirslag Aktivitetshuset
Visa vad du vi ha | sbrivicershuset genom act gdva dis agan budger. Decra gor Su genom 3t dra de oliks MrmBben 5§ som te biliard, café ech

Fyll | farmularet nedan och klicka p knappen skicka n fée
raglakal med musan och placars Sam dir & skulle via sa dem

att lamna in ditt budgetforslag.

Liten fontan 15t 9500 SEX 9500 SEK '5
- Firutom att den budgat mists thap akonemiak F finng Sat fves an restriktion pi bae miings chjakt sam tillies pi varjs viseg
Rustschicana 19t 10000 SEX 10000 SEK (5 Namn: " -
Hir i ir nEg mad din budgat kus du akicke i den gance att fylla | name sch a-paat ach klicks al knappan skicka in.
Lit=n parkbank 1st 12000 SEK 12000 Sex |5
= e E-post: Budger: 150000 SEK Du har spenderat: 65000 SEK

Summa 31500 SEK
=
skicka in W @
- nome

_____ - i o
T

arl
e

-

15000 58%. ﬂ



http://demo.nordicpeak.com/visualbudget/visualbudget/budgeting/addbudget/1
http://demo.nordicpeak.com/visualbudget2/visualbudget/budgeting/addbudget/1
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